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Press Release
MD & CEO of AT&T Global Network Services India delivers lecture at JMI

The Department of Management Studies, Jamia Millia Islamia (JMI) welcomed Mr. Arun
Karna, MD & CEO of AT&T Global Network Services India, for an insightful session on
“The Strategy Paradox and How to Mitigate It.” Organized by the MBA EFB program, the
event was open to students across disciplines, creating an enriching platform for all
attendees.

Following an opening address by Prof. Pankaj Kumar Gupta, HOD of the Department of
Management Studies, Mr. Karna engaged students in an interactive discussion covering
crucial aspects of strategic management. From the principles of requisite uncertainty to
strategic flexibility, he provided actionable insights on how organizations can thrive in
uncertain conditions. Key insights included: The Strategy Pyramid—understanding
purpose, strategy, and execution. Exploring four levels of strategy: corporate, business,
functional, and operational. Practical approaches to scenario planning and managing
real options for adaptable, forward-looking strategies.

This event, thoughtfully coordinated by Dr. Yasmeen Rizvi, was not just a lecture but an
engaging session that bridged industry expertise and academic learning, leaving
students inspired and prepared to tackle real-world challenges.

The event concluded with an expression of gratitude to Mr. Arun Karna for his valuable
expertise and to the guiding panel for their contributions in facilitating the ocassion. The
Department anticipates organising numerous similar programs aimed at enriching the
knowledge and future-ready skills of students.

Public Relations Office
Jamia Millia Islamia



- -
|

=
“Every pain gives a lessodn
nd every lesson changes
i peErsoE.




Extorrimicsr Lishotalrer i B

L s Al e s
b o, gl i) Ol

THE
STRATEGY

PARADOX i
HDW TO

MlTIﬂATE . .'lllq'- .-'-'::-.l.l g
THIE :
A RA DO X







StrateEsyY

—— T L

g Lewvels of

Ll I

P e b el
LR LI L 1% Lirved WS Sy
i I - = u § mew 8" | = § e . g o













